Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

BOARD MEETING MINUTES

DATE LOCATION DURATION
1/17/2022 Mountain Mikes Start: 7:38pm
End: 9:02pm

MEMBERS IN ATTENDANCE

Russell Sass, Gina Sass, Tamee Pires, Bree Pires, Rueben Rodriguez

AGENDA

See below with notes

NOTES

Treasurer report —

Bank balance and outstanding deposits were discussed

Cheer Director -

No current changes or activity

Athletic Director —

Helmet recerts need to be reviewed and quoted

Uniforms discussed. Type, jersey quantity, quality. Continuing to discuss
and review. Football plan is going through last review, discussing with
Russell and will be presented to Board soon.

Gmail -

Currently have none. Russell is working this and has applied as an NPO to
enable the start of email through the offering. Has had to submit all info
and are now waiting for follow up from them to launch

Website —

Steve worked on this and has done something to enable Bree to now at
least get in and update. Once we discuss with Steve as to what he did to
make that happen, we will decide further action on a possible new one.
Currently working on updating for now with current registration and other
pertinent information. Long term plans pending.

COF —

They have now requested vacating the bunk house and snack bar at
Irvington Park as they advised us last year. We have scheduled the start of
planning on the bunk house first. We have set 2/18 as a completion date
then will work on the snack bar date.

Open board positions —

Review of open board descriptions that were rewritten to be ready to add
new board members this month. We have some interested parties in some
of the open positions, Treasurer, Secretary, Promotions, Sponsorship,
Business Director, Player Agent. At large board members we discussed
bringing back if there are interested people.

Next Meeting Agenda -

Board members attire, discuss shirt design and colors.




Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

Open Forum —

B Packets of information to be given to all registrants, and available
prior, on all expectations required from and of the league and
families.

B Fundraising and how we want to run it needs to be reviewed for
many things, team, individual, coordination.

B Business Managers per team re-instituted




